
 

 

Salesforce Consulting Services for Startups 
vs. Enterprises: Understanding the Difference 
in Approach 
In case you are seeking to utilize the force of the number 1 CRM in the world, then 

you must have heard about Salesforce consulting services. However, there is such a 

secret: the methodology a consultant uses with a startup in its scrappy state is a 

world apart from the one applied with a giant organization. It is not a universal fit, and 

this is the main difference that people should understand to have a successful 

journey in Salesforce. 

1. The Startup Approach: Quick, Easy, and Big 
In the case of startups, the motto is that of getting started quickly and scaling 

intelligently. 

●​ Pay attention to the MVP (Minimum Viable Product): A consulting project 

with a startup is typically related to a small number of essential requirements, 

such as sales monitoring and necessary customer support. Our goals are the 

fast (2-3 months) implementation of standard features (such as Sales Cloud 

or Service Cloud) with little to no customization. 



●​ Budget-Conscious: Startups must be conscious of cash flow. Their consulting 

work is normally a fixed charge on the first rollout, which makes the 

expenditure predictable. The foe of engineering is over-engineering! 

●​ Agile and Flexible: Changing business processes are ever-changing in a 

startup. The consulting plan should be exceedingly nimble, with the ability to 

pivot quickly and resort to low-code solutions to ensure that things are 

straightforward and simple enough to be handled by a lean team. This 

strategy lays emphasis on short-term productivity and establishment of a 

strong base towards future development. When hiring specialists to design 

custom solutions, consider Salesforce consulting services that are released 

on rapid and iterative cycles in case you are a startup. 

2. The Enterprise Approach: Governance, Customization, and Complexity 
Businesses are run at a larger scale, and this needs a stronger and purposeful 

strategy. 

●​ Complex Customization and Integration: To an organization with thousands 

of their users, a complex approval process, and dozens of systems in place 

(such as their ERP and HRIS), Salesforce is not merely a CRM but a 

component of their digital transformation. The consulting team will need to 

take months of intensive discovery, technical planning, and customization 

through such tools as Apex and Lightning Web Components. 

●​ Strict Change Management: Implementing a new system in the world in front 

of thousands of employees is a huge task. The strategy includes systematic, 

multi-staged implementations, institutionalized rule-governing, and 

comprehensive and detailed training to achieve high adoption levels and to 

reduce disruption to a minimum. 

https://tech9logy.com/salesforce-consulting-services/


●​ Stakes are Significant for Compliance and Security: Companies deal with 

sensitive data in large volumes and have strong regulatory requirements 

(GDPR, HIPAA). The consulting specialty involves building more secure 

structures, audit trails, and a system for data management into the system. 

These initiatives may take 6 months or even more than a year. 

Summary 
Regardless of your stage of growth, your salesforce consulting partner will need to 

modify their approach, whether you are a start-up that needs speed and simplicity or 

an organization that needs governance and deep integration. Finding the right 

Salesforce consulting services means finding a partner with a plan that targets your 

specific growth engine and that is aware of your specific challenges. 

Are you ready to make the right choice for your organization? We are here to help 

point you in the right direction on your Salesforce strategy, regardless of your stage 

of growth. 

Who Are We? 
Tech9logy Creators is a Registered Salesforce Consulting and ISV Partner 

Company with over 11+ years of experience. We have a certified team of developers 

with extensive knowledge about Salesforce AppExchange and provide you with the 

best-in-class personalized apps. Our dedicated Salesforce experts help you bring 

the best out of your CRM and ensure your business operates at its highest potential. 

Contact us for more information. 
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